






This means…
We do not have enough adults 
to safely run 
• Beavers (6-8yrs)
• Scouts (10 – 14yrs) or 
• Explorers (14-18yrs)

We also risk losing Cubs with 
no feed from Beavers.
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Here is one option
1) Close Beavers, Scouts & 

Explorers until September
2) Identify new team
3) Train new team 
4) Provide expertise support
5) Support programme planning
6) Re-launch with support in 

September with 6 week 
programme

7) Fortnightly support calls
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Our research says
50% of adults join because 

of their Children

40% of adults were youth 
members

10% join from the public
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