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NORTH COTSWOLD DISTRICT SCOUT COUNCIL  - CONSTITUTION  

(Version 2.0 adopted 14 June 2005) 

 

INTRODUCTION 

 

The Scout Association 

Scouting in the United Kingdom is organised in Scout Groups, Scout Districts, Scout 

Counties/Areas and Country Headquarters.  These ‘units’ of Scouting provide:- 

 opportunities for youth members and leaders to make decisions and take responsibility; 

 functional units, through which the design and delivery of the programme can be best 

achieved 

 support 

 channels for communication 

 

The boundaries of a Scout District are defined by the County Headquarters in consultation with 

the County Commissioner. 

 

A Scout District comprises Scout Groups and may include one or more District Explorer Scout 

Units.  Additionally the District may have one or more District Scout Fellowship. 

 

Registration of Scout Districts 

The registration, suspension and cancellation of Scout Districts are matters for the Country 

Headquarters; this includes their amalgamation. 

 

 

THE CONSTITUTION 

 

The following represents the established Constitution for the Scout District of North Cotswold in 

the County of Gloucestershire.  The Constitution conforms to the framework set out by the Scout 

Association document Policy Organisation and Rules  (POR) as reviewed from time to time. 

 

1. The District Scout Council 

i. The District Scout Council is the electoral body which supports Scouting in the 

District. It is the body to which the District Executive Committee is accountable.  

ii. Membership of the District Scout Council is open to:  

 Commissioners;  

 Scouters;  

 Administrators;  

 Section Assistants;  

 Skills Instructors;  

 Advisers;  

 all Explorer Scouts;  

 Chairmen of Troop Leadership Forums in the District;  

 Members and Associate Members of the Movement registered in the Scout 

District and including Members of District Scout Fellowships;  

 all parents of Explorer Scouts;  
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 persons elected or reselected annually by the District Scout Council on the 

recommendation of the District Commissioner and the District Executive 

Committee;  

 the County Commissioner and County Chairman are ex officio members 

of the District Scout Council.  

iii. Membership of the District Scout Council ceases upon:  

 the resignation of the member;  

 the dissolution of the Council;  

 the termination of membership by Headquarters following a 

recommendation by the County Executive Committee.  

iv. The District Scout Council must hold an Annual General Meeting within six 

months of the financial year end to:  

 approve the Annual Report of the District Executive Committee, including 

the annual statement of accounts;  

 approve the District Commissioner's nomination of the District Chairman 

and nominated members of the District Executive Committee;  

 elect a District Secretary unless the District Secretary is employed by the 

District Executive Committee;  

 elect a District Treasurer;  

 elect certain members of the District Executive Committee;  

 elect Group Scouters to represent the District on the County Scout 

Council;  

 appoint an auditor or independent examiner or scrutineer as required.  

 

2. The District Executive Committee 

i. The District Executive Committee exists to support the District Commissioner in 

meeting the responsibilities of the appointment and to provide support for Scout 

Groups and Explorer Scout Units in the District.  

ii. The District Executive Committee consists of:  

Ex officio members 

 The District Chairman;  

 The District Commissioner;  

 The District Secretary;  

 The District Treasurer;  

 The District Explorer Scout Commissioner.  

Nominated members  

 persons nominated by the District Commissioner.  

 the nominations must be approved at the District Annual General Meeting.  

 the nominations must be confirmed or otherwise at the District Annual 

General Meeting.  

 persons nominated need not be members of the District Scout Council and 

their number must not exceed that of the elected members. 

 1 adult as nominated by each Scout Group Council 

 

Elected members 

 persons elected at the District Annual General Meeting.  

 these should normally be four to six in number.  
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.  

Co-opted members  

 persons co-opted annually by the District Executive Committee.  

 the number of co-opted members must not exceed the number of members 

who may be elected.  

Right of Attendance 

 The County Commissioner and the County Chairman have the right of 

attendance at meetings of the District Executive Committee.  

iii. The District Executive Committee may establish any sub-Committees that it 

deems necessary. Sub-Committees consist of members nominated by the 

Committee.  

iv. The District Commissioner and the District Chairman will be ex officio members 

of any sub-Committee of the District Executive Committee.  

v. Any fund raising committee must include at least two members of the District 

Executive Committee, in addition to the ex officio members. No Section Leader 

or Assistant Leader should serve on such a fund raising sub-Committee.  

vi. A Scout District is an educational charity. Members of the District Executive 

Committee are the charity trustees of the Scout District.  

vii. Only persons aged 18 and over may be full voting members of the District 

Executive Committee because of their status as charity trustees.  

viii. Certain people are disqualified from being charity trustees by virtue of the 

Charities Acts.  

ix. Charity trustees are responsible for complying with all the legislation applicable 

to charities.  

x. The District Executive Committee is responsible for:  

 promoting the development of Scouting in the District and arranging for 

harmonious co-operation with other organisations;  

 the raising of funds and the administration of the District's finance and 

property, including Explorer Scout Units;  

 appointing a District Appointments sub-Committee and a Chairman of 

such a sub-Committee;  

 appointing other sub-Committees and their chairmen as the Committee 

may require;  

 supervising the administration of Groups, particularly in relation to 

finance and the trusteeship of property;  

 attending to District administration, particularly:  

 matters relating to Leader Warrants;  

 the appointment of Section Assistants and Skills Instructors, 

Administrators and Advisers;  

 registrations, membership of the Movement, appointing an 

Assistant Secretary as Badge Secretary for the District;  

 the presentation of an Annual Report and annual statement of 

accounts to the Annual General Meeting of the District Scout 

Council.  

 All elected and constitutional bodies of The Scout Association at 

Headquarters, County, and District should have, as full voting members, at 

least two young people between the age of 18 and 25 years old.  
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3. The District Appointments sub-Committee 

i. The District Appointments sub-Committee is a mandatory sub-Committee of 

every District Executive Committee.  

ii. The District Chairman may be the Chairman of the District Appointments sub-

Committee.  

iii. The sub-Committee must maintain links with the County Training Manager or the 

Local Training Manager (depending on the County training structure).  

iv. The responsibilities of the Appointments sub-Committee are:  

 to interview and satisfy themselves as to the suitability of applicants for 

appointment as Assistant District Commissioners, District Explorer Scout 

Commissioner, District Explorer Scout Leader, Explorer Scout Leaders 

and Assistants, District Scouters; Group Scouters; Section Assistants; 

Skills Instructors; Group and District Administrators; and those seeking 

Adventurous Activity Authorisations who do not hold a Warrant or 

Appointment elsewhere in the Movement;  

 to consider applications for changes in appointments in Groups or in the 

District;  

 with the District Commissioner, to review appropriate Warrants, 

Certificates of Appointment and Adventurous Activity Authorisations;  

 following the suspension of an adult within the District, to recommend 

continuation of suspension, re-instatement, or modification or cancellation 

of appointment;  

 to support the District Commissioner in the resolution of disagreements.  

See also the publication The Appointment of Adults in Scouting.  

v. In addition to the functions listed above, the District Appointments sub-

Committee must consider, jointly with the District Commissioner, the report of 

any Arbitrator appointed by the Chief Commissioner.  

vi. Any recommendation to cancel or not renew a Leader Warrant or Appointment 

must be agreed with the District Commissioner and a report submitted to 

Headquarters.  

vii. In the event of agreement not being reached the matter must be considered by the 

District Executive Committee. If the District Commissioner does not agree with 

that Committee's decision, the matter must be referred to the County 

Commissioner, whose decision must be accepted as final by all parties.  

viii. The District Executive Committee may appoint an Assistant District Secretary to 

be the Secretary of the District Appointments sub-Committee.  

 

4. The District Team Meeting 

i. The District Team, comprising the Explorer Scout Commissioner, all Assistant 

District Commissioners, District Scouters and Chairman of District Scout 

Fellowships, meet as frequently as necessary under the chairmanship of the 

District Commissioner.  

ii. The purpose of the District Team Meeting is to:  

 review the progress, standards and effectiveness of programmes of Groups 

and Explorer Scout Units in the District;  

 plan a programme of visits to Scout Groups and Explorer Scout Units;  

 give support and encouragement to Leaders;  
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 plan the support of adults undertaking Adult Training;  

 plan any programme of District events deemed to be necessary to 

supplement Scouting in the Groups and Explorer Scout Units;  

 secure the support of the Scout Fellowship in the work of the District;  

 keep the District Executive Committee advised of the financial 

requirements of the training programme in the District, including Explorer 

Scout Units;  

 ensure that there is at least one of each of the Sections catering for mixed 

membership within its boundaries.  

 

5. Conduct of Meetings in the Scout District 

i. In meetings of the District Scout Council and the District Executive Committee 

only the members specified may vote.  

ii. Decisions are made by a majority of votes of those present at the meeting. In the 

event of an equal number of votes being cast on either side in any issue the 

chairman does not have a casting vote and the matter is taken not to have been 

carried.  

iii. The District Scout Council The Council has resolved that the quorum for the 

meetings outlined below will be as follows: 

 

District Scout Council - 10 voting members 

District Executive Committee - 4 voting members 

District sub-committee - 50% of voting members 

  

iv. must make a resolution defining a quorum for meetings of the Council and the 

District Executive Committee and its sub-Committees.  

 

Adopted by the North Cotswold District Scout Council on the 14th June 2005 at the Annual 

General Meeting 

 

 

 

 

Signed District Chairman  Brion  Tanner     Date_14/6/05_________ 

 

Signed District Commissioner _____Tim  Hemming_____  Date  14/6/05        

 

 

 

 

 

Amendments to the District Constitution must be proposed by either the District Committee or by 

20 eligible voting members of the District Scout Council. 

 

28 days notice of any proposed amendments to the District Constitution must be given in writing 

to the District Secretary in advance of a District Scout Council meeting. 

 

 


